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Recruitment  Policy – Swimmers       
Perth City Swim Club (PCSC) welcomes enquiries from any swimmer who is interested in competitive training.  Recruitment involves an open and fair assessment of abilities. Central to this is the athlete’s individual readiness to move from Learn to Swim into competitive training as part of the pathway for long term athlete development. The Learn to Swim programme is operated by Perth and Kinross Leisure Trust (PKL) at pre-school level and progressing into the Amateur Swimming Association National Plan for Teaching Swimming, alongside the Trust’s Adult Learner, Disability and Adult and Child teaching programmes. The partnership agreement between PCSC and PKL allows joint delivery of programmes which ensure that every athlete’s potential can be successfully identified and nurtured. 
Assessment dates will be advertised in the local paper (Perthshire Advertiser); on the Club Notice Board at Perth Leisure Pool; and on the Club Website.  A minimum of 4 weeks’ notice of forthcoming assessments will be given.  Additionally, Coaches working within PKL will be advised of the dates in order to inform their lessons and school swimmers, as appropriate.

Assessments
· will be conducted by PCSC Head Coach or another designated , qualified, coach from the club.
· will take place at Perth Leisure pool within Club training time, as advertised.
· a minimum of three strokes will be assessed – front crawl, backstroke and breast stroke – over one length (25m).
·  the number of swimmers that can be offered places  will vary depending on the availability of places within the Club
· all participants will be given appropriate feedback about making the most of their potential

Swimmers moving into the local area who are already members of competitive Swimming Clubs will be welcomed.  An initial assessment by the Head Coach will determine which squad and training times are offered (this will be easier if swimmers can provide details of their personal best times).  Transfer paperwork required by Scottish Swimming & SASA Midland District must be completed and acknowledgement received before transferred swimmers can represent PCSC at competitions.
Progression

Progress through the squads for all swimmers is dependent on demonstrated commitment and progress, including achievement of the relevant squad selection criteria. The Head Coach has final discretion in respect of recruitment and selection of swimmers.
Exit Strategy for Swimmers
Swimmers are encouraged to broaden their interests within the aquatic disciplines. This can be facilitated through existing links within SASA Midland District to water polo, diving, and open water clubs. Swimmers are also encouraged to become technical officials, to assist with coaching, or to volunteer in other ways as they progress. Support for these programmes can be provided from within the club and from other local and national bodies.
Swimmers reaching 19 years of age who wish to continue but who can no longer commit to full training with PCSC will be encouraged to approach Perth Masters for advice about joining, and about other ways in which they can continue to participate in and enjoy swimming as part of a lifelong healthy lifestyle. 
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